York Rotary Dragon Boat Challenge 2021
Safety Briefing to Team Captains 
1. The Dragon Boat Challenge is a large water event involving over 650 competitors, 100 stewards and others involved in its running, and many hundreds of spectators. 
Inevitably it involves some risks to the health and safety of this large gathering: 

· on the river, to competitors 

· on shore, to competitors, officials and public 

But by good planning and carefully thought-out operational arrangements, we aim to keep those risks as low as possible, and everyone safe from mishap.
2. By law, The Rotary Club of York (RCoY) owes a duty of care to all these individuals to see that arrangements are safe; and RCoY’s contractors, Dragon Boat Events Ltd (DBEL), owe a duty of care in regard to the river activities. 
But also, and importantly, you the Team Captains owe a duty of care towards your team members to see that their safety is safeguarded, and they as individuals are required to take all reasonable care of themselves and those around them during the event. 

3. Below are set out the principal safety arrangements as they affect you and your team members, so that you can brief them of the hazards and the actions and behaviours expected of them. They are not onerous but they are important. 

4. On-shore arrangements: 
4.1 You and your team will be on site all day, and we provide each team with a designated area, approx 4.5m x 2.5m, on the south bank of the river near to the Esplanade Car Park.. 
4.2. Please also keep all chairs and other equipment within your Team Base, and do not take chairs to the river side of the footpath; there is insufficient room and it obstructs both the public and teams going to and from their races. 

Try and encourage friends and visitors to go and watch from the North Bank.

4.3. Be conscious of the security of personal effects and other equipment in your Team Base. Ensure that somebody is left to guard it at all times.
4.4. Please do not bring any dogs. The Team Base area becomes very crowded and it is not fair to the animals.

5. Fire

Within this restricted Team Base space you will probably want to bring a gazebo or awning in case of rain, and a BBQ to serve hot food

With 36 such areas in close proximity, there is a risk of fire from a mismanaged BBQ; and the Emergency Services have expressed their concern at the fire risks. 
RCoY have therefore agreed with them the following requirements of Team Captains: 

· your BBQ should be of a size and design appropriate to a relatively small space. 

· it should be of robust construction, not easily overturned 

· only gas powered BBQs are allowed 

· you must have a powder-filled fire extinguisher (one with a blue coloured band on it), of minimum 1kg capacity, readily accessible next to the BBQ. 
· the extinguisher must be available for inspection when the team arrives at its designated area.
· any team that has not got a fire extinguisher will be required to remove the BBQ from site before they are permitted to race.
· you must appoint one team member to be in charge of the BBQ and the extinguisher, and to ensure that there is somebody with the BBQ at all times when it is lit.
If by any chance the BBQ does get out of control and there is a fire, you must: 

· send someone to raise the alarm immediately with the Control Centre, on the south bank, 
· tackle the fire if it is safe to do so,
· help to evacuate teams and public from the area as quickly and calmly as possible,
If a fire starts at a nearby team:

· send someone, with your extinguisher, to help if it is safe to do so,
· help to evacuate the area.
Above all - don’t stand and watch!
6. Security

Sadly the possibility of some form of terrorist attack cannot be ruled out against any event attracting a large number of people.
Everyone should therefore be alert for any suspicious behavior, and immediately alert the nearest steward of any concern.

Team Captains are particularly asked to consider the security of their Team Base and be sure that nothing has been left there that they cannot account for.
7. Alcohol: RCoY recognises that, being on site all day, your team is likely to want to bring some alcohol! But be aware that your team will be scrutinised for fitness to compete before each of your races. RCY therefore urge you, as Team Captains, to see that the amount of alcohol consumed during the day is modest, and that all of your team members remain fully fit to compete safely on the river throughout the day.
Also, the river authorities and the police have raised with us concerns about possible inebriation. They accept that a ban on alcohol is not likely to appeal to teams; but be in no doubt that unless we demonstrate a willingness to regulate the consumption of alcohol, the authorities will get tough and step in to make the event dry. So please only bring reasonable supplies of beer onto the site, and, as Team Captain, keep an eye on consumption. 

Those are the principal safety issues on shore, save to say that there will be a lot of spectators about on the south bank, and especially a lot of young children. As you go to and fro from your team area to the boathouse steps, please have a thought for them and be careful as you go. 

8. River activities: these are in the charge of DBEL, a very experienced company in the running of Dragon Boat racing. Your day will start with a Team Briefing from the DBEL Boatmaster, who will explain the arrangements for racing, will give some guidance on paddling and will brief everyone on capsize drill. Everyone will each be issued with a buoyancy vest which they must wear when on the river, and when the Boatmaster is satisfied that each of your team has understood the briefing, he will tag them with a coloured wrist band which they must wear for the rest of the day. Nobody will be allowed to enter a dragon boat unless they are wearing the wrist tag and the buoyancy vest, and are judged to be fit to be on the river. 

9. Once in the dragon boat, you are in the charge of the Helmsman. He will trim the boat, will give the paddling instructions and will navigate. His word is final. In the event of a capsize, he will give guidance as to your recovery. There are two Safety Boats at all times on the river and one or both of these will come to your rescue. Everyone’s immediate task is to look after themselves and to see that their ‘buddy’ is not in trouble. 

10. The river is shallow near to the banks, and has broken bottles and other detritus. We therefore insist that everyone wears a pair of trainers or plimsolls when they are on the river, so that if they do go overboard, they do not injure their feet. 

11. There is quite a likelihood that you will get wet, and it is important to ensure that all your team members bring a change of warm clothing and a towel. If it is a hot day, a hat of some sort is advisable as is some sun cream as you can soon get burnt on the river. Also beware of the risk of dehydration if it is very hot.
12. Finally, please remember that the river water is far from clean. Any cuts or open wounds should be covered to avoid the risk of Weil’s disease and if anyone does go into the river, they should try to minimise the amount of water they swallow. Just imagine what the thousands of people, cows and sheep upstream put into the river, and appreciate the risk of picking up a tummy bug. 

The event is meant to be a fun day out for teams. Please remember your duty of care as Team Captain for the welfare of your team, on shore and on the river, and make sure you brief them of our requirements and expectations. Keep safe and sound and enjoy the day! 
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